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2015 Steering Committee Work Plan

Statewide Transportation Visioning Summit, Orlando
e Gather input on statewide transportation vision

1°* Steering Committee Meeting — Tallahassee

e Review Steering Committee charge and work plan

e Review FTP and SIS Policy Plan purpose and requirements

e Review long range trends affecting transportation in Florida

e Review initial input from statewide transportation visioning summit

e Identify potential issues and opportunities to be emphasized in the FTP
and SIS Policy Plan updates

e Identify where additional background information is needed

e Obtain public input

5 Regional Transportation Visioning Forums (Sebring, Tampa, Delray
Beach, Jacksonville, Fort Walton Beach)
e Gatherinput on statewide transportation vision

2" Steering Committee Meeting, Tallahassee

e Receive additional background presentations

e Review input from regional forums

e Identify key elements of Florida’s future transportation vision

e Charge and convene advisory groups to develop consensus ideas and
approaches for consideration by the full Steering Committee

e Obtain public input

Advisory Group Meetings

e Three meetings for the following groups: Quality of Life and Quality
Places, Innovation and Economic Development, Infrastructure and
Growth Leadership (March-May)

e Up to six meetings for the SIS Advisory Group (March-August)

3" Steering Committee Meeting, Cocoa Beach

e Review input from advisory groups

e Receive background presentations on the SIS Policy Plan and
transportation funding in Florida

e Review potential FTP framework

e Review objectives of the SIS Policy Plan

e Discuss ideas for presentation at June 2015 regional workshops

e Obtain public input

Regional Workshops (Lake City, Fort Myers, Fort Lauderdale, The Villages)



July 21-22, 2015

August/September, 2015

August 25, 2015

Sept. 30 - Oct. 1, 2015

Mid October 2015

November 18, 2015
December 11, 2015

January 2016

February 17, 2016
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e Review and provide feedback on initial FTP policy framework
e Provide input on key issues for consideration in the SIS Policy Plan

4th Steering Committee meeting, St. Augustine

e Review FTP Vision Element

e Review input from regional workshops

e Refine FTP policy framework based on partner and public input
e Discuss FTP implementation strategies

e Discuss future role of the Steering Committee

e Obtain public input

Regional Workshops (Panama City, Vero Beach, Tampa, Miami)

e Review and provide feedback on draft FTP goals and objectives

e Provide input on SIS Policy Plan issues and potential approaches

e Coordinate with regional Freight Mobility and Trade Plan/Rail System
Plan meetings

Statewide Transportation Policy Open House, Orlando
e In conjunction with Transplex

e Receive feedback on draft FTP Goals and Objectives
e Gather input on FTP implementation strategies

e Gatherinput on SIS Policy Plan issues

5t Steering Committee Meeting, Orlando

e Receive work plan and partner and public involvement update
e Discuss committee charge and work plan for 2016

e Review report from SIS Advisory Group

e Discuss SIS Policy Plan outline and contents

e Review and discuss FTP Policy Element

FDOT Releases Draft FTP Policy Element for Public Comment

FDOT Executive Board Reviews Final Draft FTP Policy Element

6'" Steering Committee Meeting, Jacksonville

e Review Final FTP Policy Element

e Review Draft SIS Policy Plan

Obtain public input

Finalize 2016 Steering Committee Charge and Work Plan

FDOT Releases Draft SIS Policy Plan for Public Comment

FDOT Executive Board Reviews Final Draft SIS Policy Plan
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2016 Proposed Steering Committee Work Plan

1% Steering Committee Implementation Meeting, Northwest Florida

Review charge and work plan

Discuss FTP Implementation Element

Review update on status of future corridor planning
Provide input on performance measures

Receive update on SIS Policy Plan implementation

Workshops with targeted partners to obtain input and feedback on
implementation of both FTP and SIS Policy

2" Steering Committee Implementation Meeting, St. Petersburg Beach

Receive update on FDOT’s FTP performance measures and discuss other
Steering Committee member organizations’ measures

Provide input on FTP Implementation Element

Receive update from Steering Committee members on FTP
implementation actions

Receive input from Steering Committee on SIS implementation

Receive update on status of future corridor planning

Develop drafts of FTP Implementation Element and SIS implementation

3" Steering Committee Implementation Meeting, TBD

Review final draft FTP Implementation and SIS implementation guidance
Discuss 2017 charge and work plan
Receive update on status of future corridor planning



